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A Resource for Forward-
Looking Leaders

Waseem Ali 
CEO, former CDO, Lloyd's

This whitepaper is for data leaders,
transformation executives, and business
decision-makers who are under increasing
pressure to show return on investment (ROI)
from their data investments. The challenge
isn't always infrastructure or hiring. It's what
happens after the platform, product or
dashboard is built.

Why it matters

Most organisations are struggling
to translate data into action. This
paper breaks down why better
communication is the answer –
and how to train for it.

Businesses are under pressure to use data
more effectively, but the barrier isn’t
access to tools or lack of talent. It’s how
data is communicated.

“The best data people out
there are the ones who can
communicate best.”

Data communication is often the final step
in delivery – and the most neglected.
Without strong communication, insight
remains locked in the hands of data teams,
unused or misunderstood. of data projects fail to deliver

sustained value – often due to
disconnects in communication
(source: Lumiq).

85%
This paper unpacks why
communication often falls short, what
good looks like, and how Rockborne
is helping teams close the gap.
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Bruna Tessaro | Rockborne Data & AI Coach

https://medium.com/lumiq-tech/data-platform-project-failure-key-challenges-and-effective-solutions-69ae837290c8


"Data used to be reactive. You
looked at a report and thought,
‘Why did this happen?’ Now, we
are seeing businesses using data
to predict and proactively
intervene on problems before
they even become a problem.”

A large national health service provider
moved from passive KPI reporting to real-
time intervention triggers. Where data
once reported missed targets, new alerts
now notify leadership in close to real time,
allowing mid-course action and reducing
breach rates.

External forces
accelerating the shift:

AI Integration

Economic
pressures to do
more with less

Faster decision
cycles

The Shift
Happening in Data

Waseem Ali 
CEO, former CDO, Lloyd's

Case Example: 
Healthcare Client
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Lagging due to legacy
systems and cultural
inertia

Healthcare is lagging in AI adoption due to
persistent reliance on legacy systems, cultural
inertia, regulatory complexity, and fragmented
policies that slow digital transformation.

Source: World Economic Forum - Healthcare in
the Intelligent Age (2025)

Retail

More advanced, but
often focused on
operations over
insight Retail shows greater maturity with active AI

integration, primarily emphasizing operational
efficiency, improved customer experiences, and
sustainability, though deeper analytical insight
remains less prioritised.

Source: World Economic Forum - How AI Benefits
Retail Sector (2025)

Property

Mixed maturity –
forward in automation,
behind in decision-led
analytics

Property demonstrates mixed maturity, adopting
advanced automation technologies such as drones
and AI for tasks like inspections, yet remains behind
in applying analytics for strategic, data-driven
decisions.

Sources: Gartner - Hype Cycle for Digital
Workplace Applications (2025)

Sector Maturity Summary Supporting Evidence & References

Healthcare

Sector Maturity
Snapshot
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https://www.weforum.org/publications/industries-in-the-intelligent-age-white-paper-series/healthcare/
https://www.weforum.org/publications/industries-in-the-intelligent-age-white-paper-series/healthcare/
https://www.weforum.org/stories/2023/01/here-s-how-artificial-intelligence-benefit-retail-sector-davos2023/
https://www.weforum.org/stories/2023/01/here-s-how-artificial-intelligence-benefit-retail-sector-davos2023/
https://www.gartner.com/en/research/methodologies/gartner-hype-cycle
https://www.gartner.com/en/research/methodologies/gartner-hype-cycle


“Actually, you don’t need the best
tools in the world to help you
communicate data effectively. I
mean, they of course are great and
make your life easier, but you can
communicate brilliantly in Excel if you
know what your audience needs.”

There is a growing disconnect between
perceived data maturity and actual
business impact.

The Reality Gap HARNHAM GROUP

Waseem Ali 
CEO, former CDO, Lloyd's

Boards are improving in data literacy,
but many still rely on data specialists to
interpret insights. 

One approach we've seen work for
many clients is embedding a campaign
to help every senior leader "become a
data person" – increasing fluency,
confidence, and ultimately leading to
better data aided decision-making at
board level. 

These programmes typically focus on
raising awareness of what good looks
like, introducing core concepts in data
storytelling, and helping leaders feel
more equipped to ask the right
questions of their data teams.
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Common issues:
Confidence in tech tools masks
poor communication practice
Data teams share numbers, not
narratives
Skills like storytelling and influence
remain untrained



4 Wasted time in
clarification loops

Missed opportunities
through misinterpretation

Underused
platforms and tools

Loss of stakeholder trust
and credibility

The Costs of
Getting It Wrong
Poor data communication
has real consequences:
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An internal team was producing 40,000+
reports per week – more than the
employee base. When challenged, over
95% were never read. Senior leadership
turned off reporting until justified.

Pausing delivery and focusing only on
what was needed increased focus and
regained trust across departments.

Case Example 
Financial
Services Client

“If you lose reputation in a
field of data in an
organisation… it's really
hard to gain that back.” 

Waseem Ali 
CEO, former CDO, Lloyd's



A central analytics team failed to get
buy-in from coaching staff by sending
tabular data. When the team tailored
insights using visuals familiar to the
coaching staff (based on how the team
naturally reviewed performance) it
created breakthrough alignment, moving
insight from “pushed” to “pulled”.

“Through alignment, moving
insight from “pushed” to “pulled”.
“You need to communicate [the
data] how your audience thinks,
not how your tool presents.

Case Example 
Elite Sports
Organisation

Storytelling, Simplicity and Soft Skills Real Skills
06Data Communication for Business Impact:

What Good
Communication Looks Like

Great data communication is:

Story-driven, not
spreadsheet-led

Adapted to context, language,
and visual preference

Focused on what the
stakeholder needs to know, not
what the analyst knows

Persuasive, not 
just presentational “Make your

stakeholders feel
like the idea was
theirs. That’s real
influence.” 

Dan Lewis
Director of Growth

Waseem Ali 
CEO, former CDO, Lloyd's



What Are Purple People?
The term ‘purple people’ was first
introduced by Wayne Eckerson in 2010 to
describe individuals who bridge the gap
between technical expertise (red) and
business insight (blue). These
professionals may not be deep specialists
in one domain, but they’re fluent in both –
able to understand systems and strategy,
and connect the two.

Purple people act as translators -
bridging technical teams and
business leaders to improve data-
driven decision-making. Their ability
to navigate both contexts makes
them invaluable in business
intelligence, digital transformation,
and leadership roles like Chief Data
Officer. 

Purple teams, blending technical and
communication expertise, build data
functions that are both technically
strong and aligned to business goals.

How Rockborne Helps
At Rockborne, we’re intentional about
developing purple people. Through
our Attract, Train, Deploy (ATD)
model, we recruit diverse early-career
talent, deliver intensive technical and
communication training, and embed
them into client teams to deliver value
from day one.

We know strong communication skills
are just as important as technical
expertise when it comes to turning
data into action. That’s why our
training integrates both from the start,
building communication capability
alongside technical fluency. 

By developing both sets of skills
together, we prepare adaptable
professionals who engage with code
and context and contribute
meaningfully to long-term outcomes.

This approach has proven so effective
that many clients have asked us to
train their own teams using the same
methods we use with our consultants.
Over the past three years, we’ve
delivered bespoke data storytelling
and communication training to a
range of data teams, including a full
programme for a 120+ person centre
of excellence, maximising data impact
through better communication.
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There is a growing disconnect between
perceived data maturity and actual
business impact.

Developing
Hybrid Thinkers

Purple
People

Business and
Communication

Skills

Technical
Skills

Why They Matter

“We don’t just train
storytelling. We train
confidence, empathy,
and contextual
thinking.”

Waseem Ali 
CEO, former CDO, Lloyd's
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Align to Your
Strategic Goals

We collaborate closely with your teams to
understand your organisation’s direction,
culture, and communication challenges.
This ensures every training intervention
supports your broader business ambitions.

Assess Skills and
Surface Gaps

We evaluate your existing communication
capabilities to pinpoint strengths, uncover
barriers, and highlight areas where
upskilling can deliver the greatest impact.

Define Measurable
Outcomes

Together, we set clear objectives and
performance indicators so you can track
progress and demonstrate how stronger
communication drives business results.

Tailor the
Learning Journey

No two organisations are alike. Every
programme is customised to your team’s
needs, learning styles, and culture,
ensuring relevance, engagement, and
lasting change.

Embed and
Measure Impact

We don’t stop at delivery. We reinforce
learning, measure adoption and
behavioural shifts, and refine the approach
to keep building capability over time.

“The coaches that we put
into these sessions have to
be really good at guiding
the room and thinking on
their feet, because it's
going to change based on
the personalities that
you've got in there.”

Elevating Data Communication
Capability with Rockborne

This blended approach helps
ensure every data person is
equipped to analyse and translate
their findings into action, aligned
with business goals.

Why This Approach Works

Waseem Ali 
CEO, former CDO, Lloyd's
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We deliver bespoke training that improves data communication, helping
teams turn insight into impact and align technical output with business value.
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Showcasing
Results
When technical skill is paired with strong
communication, the impact is clear in
individual growth, team performance, and
how data delivers. Rockborne’s approach
doesn’t just build capability. It drives
confidence, credibility, and measurable
change. 

Stronger stakeholder
trust and retention
Clearer communication builds trust. We’ve
seen teams shift from passive recipients of
data to active partners, unlocking greater
engagement, stronger relationships, and
higher retention.

Larger project budgets and
longer-term sponsorship
When data teams can clearly show their
value, decision-makers listen. That clarity
leads to increased investment, extended
support, and more strategic influence.

More consultants
outperforming mid-hires
Rockborne-trained consultants know how
to land the message. It’s why our
consultants regularly outperform more
experienced hires in impact and influence.

A retailer saw widespread engagement after
a data storytelling programme. One team
went on to request custom dashboards – paid
for with their own budgets – because they
finally understood how insight could drive
their work.

Case Example 
Retail Client

Where Leaders
Can Start

“Audit your ‘shop
window’. If the way your
team shows up isn’t clear
and engaging, fix it.”

“Recognise the value of
data communication. [As a
leader] start with yourself.
Address [the changes that
need to be made], and
your team will follow.”

Waseem Ali 
CEO, former CDO, Lloyd's

Dan Lewis
Director of Growth



SUMMARY:

Communication is often
undervalued in technical hiring

Key
Challenges

There’s a business-critical
disconnect between insight
delivery and key decision-making

Stakeholders are unsure how
to act on what's being shown

Key Takeaways

Communicate to influence, not
just inform1
Tailor your delivery to your
audience’s needs2

3 Capability = clarity +
confidence

4 Good communication builds
trust, which drives action
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Key Challenges
& Take aways



Get in
Touch.

Learn more about Rockborne’s
Data & AI training programmes

Ready to help your data
team deliver more than just
dashboards?

Speak to us about building
communication capability in
your business
Connect with Dan and
Waseem to learn more

Waseem Ali 
CEO, former CDO, Lloyd's

Dan Lewis
Director of Growth

waseemali@rockborne.com

Connect with me on LinkedIn

DanielLewis@rockborne.com

Connect with me on LinkedIn

https://rockborne.com/corporate-data-training-courses/
https://rockborne.com/corporate-data-training-courses/
https://rockborne.com/contact/
https://rockborne.com/contact/
https://rockborne.com/contact/
https://rockborne.com/contact/
https://www.linkedin.com/in/daniel-lewis-data/
https://rockborne.com/contact/
https://www.linkedin.com/in/waseemali-data/
https://rockborne.com/contact/
mailto:waseemali@rockborne.com
https://www.linkedin.com/in/waseemali-data/
mailto:DanielLewis@rockborne.com
https://www.linkedin.com/in/daniel-lewis-data/

